Meeting of the Alness Partnership

Heritage Centre, Alness,

Tuesday 26 Apr at 7.30pm

Present:

	Brian Munro 

Sally Cartwright

Stewart Campbell
	Alister Ferguson

Joan Ross

	
	

	In Attendance:

Helen Ross, Helen Houston
	


	
	

	Apologies: 

	


Janette Douglas, Cristel McIntosh, Carolyn Wilson



	
	

	
	

	Item
	
	Action

	1.
	Minutes of the previous meeting of 26th Oct. 

Proposed – Joan Ross, Seconded – Sally Cartwright
	To Note

	  
	Matters arising not on the agenda:

Youth & Community Mini-bus – Joan reported that the minibus will be delivered on 1st May 2011.  The registration number will be provided soon to allow for the bus to be insured and taxed.  Ten volunteers have signed up to complete the MIDAS training.  The list of names has been given to Ivor Soutar at THC.
	Joan / Alister



	3.
	LEADER
No news to report from LEADER meetings 
	

	4. 
	Accounts – 
Accounts provided showing balance of £12,343.15. Approx £8k of this is required for DO funding.
Final copy of Alness Initiative accounts have been prepared, see attached, and the bank account is now closed and all funds have been transferred to AP, as previously agreed.

Invoice received from MacLeod & MacCallum for Company Secretary services for past year. HH has identified saving which can be made by using Barbara Sutherland (ACA secretary) to do these services, going forward. It was agreed 

AP Accounting Year – There is a disparity between the accounting year end registered in companies house (31st May) and that registered with OSCR (31st Mar). It was agreed to adopt 31st Mar as AP end of accounting year.


	Helen
Helen

Helen



	6. 
	Ashden Trust – Alister advised that the money has been received by ATTG, and the matter can now be closed
	

	7. 
	Development Work – 

Crawl Park – 

· Final track inspection has now taken place and track is insured and in use. Final accounts to be agreed with contractor
· Footpath – BM waiting for additional info from Solas on lighting connection.

· 1st financial claim submitted to LEADER.

Cycle Path Alness/Invergordon – surfacing works are currently on-going.
Development Officer – Helen gave a brief outline of activities in the last month, most of which has been in assisting the Perrins Centre group to get up and running.
In future Helen will do a report for this section of the minutes
	Brian

Helen


	8.
	AOCB – 

Academy Footbridge – Complete although there has been some complaints about the visibility of the step as people descend. Hi-vis marking are required, and Helen Ross undertook to pursue this matter with the project managers
Community Garden, Station Rd –Helen is making progress with Planning and the contaminated land unit. There may also be an outside chance of funds to assist with the clean-up. It may also be possible to prove to HC where the actual contamination occurred as local knowledge suggests it was not on the garden land.
Perrins Centre – Perrins Centre is now operating as a community owned hall, under a dedicated committee of volunteers being run under the umbrella of ACA. This item can now be removed from AP agenda
AP Public Profile

Helen suggested that AP minutes, and/or summary of minutes, should be published in ADT to help raise public awareness. This was agreed. It was further agreed that the minutes should be uploaded on to the AP page on the Alness.com website. 
AP Events Committee

During discussions, it was felt that an AP events committee, drawn from any interested persons from member organisations, would be the best way to organise and run community events. Each organisation is to canvass for interested parties and report back with volunteers
Meeting closed at 8.50pm

	Helen Ross
Helen

Helen

All

	9.
	Date of next meeting

Tuesday 31st May  2011 – 7.30pm at Heritage Centre
	To Note


The Alness Partnership is a Registered Charity in Scotland, No. SCO40671

